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t N\E a’zs R@Qﬁu Q Nina Brown

WRChas undergonsaignificantchangein recent years with considerab&hievements
coming to fruition in the 2018/19 season.

Rather than me recounting our achievements here, | thought that this year our annual report
would be based on our application to Sport Wellington for the Wellington Sport Club of the
Year2018/19 The documenbelow highlightsboth our rowing and otherachievementsfor

this financial yearlt shows how lucky we are to have such a large group of highly dedicated
volunteers that help our Club run so smoothWe arethe envy of manygports Qubs not just

in the WellingtonRegionbut around theCountry.

This § my fourth year as President and as set out in our Constitution, | will be standing down
at our AGM on the 1M August. | have thoroughly enjoyed my time as President. Although
there have been significant challengéke the roof leaking on a brides weiddg cake,

seemingly insurmountable costs for earthquake strengthening, a fleet of boats that were
aging badly ad dwindling income from the function centre, all of these have been faced
head on by our Board, Committee and volunteers. | have been deligiteolw we have
managed to over come many of the hurdles we have faced and that the Clotvis a

sound finan@l position going forward.

Our category 1 heritage listed building will continue to need careful management, but once
the planned external pat is completed in the Summer of 2020, the immediate building
expenses will be over and we will be able to foonsuilding some reserves to look after its
long term maintenanceand potential redevelopment

To our BoardCommittee Club and Vice Captainyould like to thank you for all your

support over the past few years. We have made great strsa¢sng ourdirection and

getting some policies in place but we will need to keep a vigilant eye out to make sure that
our Club and sport remain relevant participants going forward. These days, with so much
choice, we will need to make sure that we do what we aakeep our Club numbers strong
and remain engaged with the Communig019/20 will see our Stratedylanreviewed and

our ActionPlan updated tomake sure that we areontinuing tolook to the future.

To our coaches, | wish that we could pay you all'!/dbosy is highly rewarding, however | do
appreciate that it is a huge ask each seasoagkpeople to give up so much of their

personal time andolunteer.This year WRC had two coaches selected to coach the Row for
Gold programme, and our Club Coach, €Banes, win the Wellington Rowing Association
Coach of the Yealt is extremely important that we look after this scarce resource and that
asa Club and crews we remember to offer our support as much as possible to remove the
management component of cohmg. Thank you at you are invaluable.

| would also like to thank our amazing maintenateam on behalf of the Club. You have
managed our arthquake strengthening, painting and concrete slab wpdn top of the
neverending boat maintenandd am amaed how committed you are and the energy you
give to the Club.
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Our volunteers and Alumnivho have all been instrumental in the significant sopipthe
Club has received this season. Whether it be tgivensetting up food for coaches at their
conferencescooking the BBQ at regattas, or contributing to our scholarship fund to help
rowers in financial hardship, we are most gratelfle were delipted that Jared Cummings
(our Vice Captain) was recognised bg WWellington Rowing Association and Rowing New
Zealand as Volunteer of the Year for the Wellington Region.

And finally, to our rowerg congratulations on an outstanding season. Some fargassults
and | am delighted that we have managed to finish $kason holding the Top Dagggain!

We have had a significant number of rowers regraded to Senior (17) from their results at
major regattas in the 2019 season. We have had 3 young rowershaditholarships from
overseas Universities school boy seleatiefor the North vs South regatta, two VIC students
selected for the University TransTasman regadtachool student selected for the Row for
Gold Winter programmandour Club coxswaiklla Geensladewin aRed Coat for a

national title, be named Coxswaiof the Year for the Wellingn Region andbe selectedo
coxthe NZU21crew. We are seeing a resurgence of burgundy on the podium, well done to
you all.

| believeWRC isiow well placed tdouild on our strong base into the future. We are hugely
proud of the steps we have taken during this time and consider the changes we have made
will have a positive and loAgsting impact on the ClubVe look forward to the season

ahead with our memberenjoying their sportfully engaged with the communityand

working hard to achieve some more outstanding results.

Nina Brown- President
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Wellington Rowing Club can confidently consider itselfres af the largest and most
significant rowing clubs in Ne#ealand. Although we are often strongly constrained by
space, weather and geography, nevertheless we are a large and vibrant group that
perseveres to perform well on a national scale. While we n@yalways be able to see the
bigger picture from our owmdividual perspectives, as a whole we represent a strong core
of the New Zealand rowing community.

My focus over my time as captain has been to remove barriers wherever they have popped
up to giveas many athletes as possible the chance to compete td#st of their abilities. |
think that realistically this must always be the primary function of the leadership ofltle
These barriers can take many forms. Some of them obvious like a laedoofces and

space, limited time that must be shared withaage group, the logistics of moving large
amounts of gear and people from one end of the country to the other and some of them
less visible like competing or incompatible interests between graupsdividuals, personal
crusades and egos and other forwispolitics.

| believe that we have succeeded this season in ways that are hard to measure in medals or
placings (although we have had plenty of thosis #feason as well!). This season we were

able to build on the teamwork that had its roots in last sea and various groups were able

to collaborate for the greater good. This saw us retain more athligtas we have been

able to before and we have some of the most promising links between schdadult

athletes for quite a while. If we are to contintigis success, we must be diligent and look

out for arguments and agendasegardless of how reasonable that they seethat seek to
exclude or limit athletes. | have attempted to adjudicate be&nwesome of individual

interests in the club by evaluatinge choices in the light of that overall goal to give as many
athletes as possible the chance to compete. This is what has provided me the reward for the
effort that the job has extracted over thadt two seasons.

In many ways it has been a hard decidiorstep down, as this coming season will be an

exciting one as we have athletes preparing to compete in our colours across all the grades of
the sport and in particular it will be interesting to weh the development in the senior

grade. This is the firsieason since the new grading rules that the senior grade will be

properly filled with newly graded competitarand we have a number of our own aspiring to
compete at this level.

| think one of tle things that | have learnt over my time as Captathas sometimes you
just have to repeat yourself in a number of ways until people begin to believe that you mean
it. So at the risk of repeating myself again, | will use these last words to remindl yoata
none of you have achieved anything on your aand this club needs you to be
conscientious with your efforts to leave the place a little better than when you arrived. It is
efforts of others before you that have provided you the opportunities @t now enjoy
please remember to pay it forward.
DanBentonc¢ Club Captain
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Introduction

¢tKAAd R2 Oszéyﬁ Aa 2S8SffA y'E"oﬁoEtWellwgoﬂdrtyfeEpoﬁstldbb Qa | L.
of the Yea2019

It describesin detail how Wdlington Rowing CIuBWRC)meets and exceeds the criteria as
described in theSport Wellington Club of the Yeaominationrequirements

Wellington Rowing Club has had a truly outstanding 2018/19 season, not only on the water
but alsocbehind the seneg. Over the past seasomye believe there has been a significant
step change in our results, collaboration and governaftes has resulted in the Club being

in its strongest position in its 13¢#ear history, competitively, financially and throughrou
community and volunteer engagement.

We are delighted to be able to share our forwdodking strategic plan with Sport Wellington
and to be able to demonstrate the changes we have made, and the positive impact this has
had on our Club in the 2018/19 seas

Ella Greenslade, Wellington Rowing Club Coxswain

D2f R aSRIfX wWSR /2FdX 22YSyQa t NBYASN
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ClubManagement Governanceand Srong Leadership

In 2015 the Wellington Rowing Club Committee discussed the need for the Glodedake

a straegic review covering both the operational aspects and the long term managerial and
governance roles of the Club. An interim Strategic Board was appointed, aneyead0
strategic plan was developed and released to the members in 2017rfpémsow with the

full plan attached agppendix 1)

Vision & Purpose of Wellington Rowing Clgldrom our 20172027
Strategic Plan
Our Vision To be recognised as leaders on the water.

Our Purpose over the next 10 years i3o offer athletes excellence in
facilities,coaching, support and opportunities needed to succeed at their chosen
level of rowing.Through encouraging our athletes to become leaders on the
water we develop excellence in rowing

Our purpose will be achievdatirough:

1 Making best use of the current lotan in town as well as providing an
additional location for members. In doing so, development of WRC will
not be constrained by the limited capacity it has in its town shed.

1 Enabling our members to pursue pemmance excellence through well
developed ad notified pathways
1 Developing a Club culture which encourages strength of character,
NEaAATASYOS>S NBaALRYyaAoAftAGeY KIFENR 62NJ] =
1 Ensuring the organisational robustness of the Ohalov and into the
future.

2018/19 season
TheBoard

At the August2018 WR®@ AGM, the membership agreed to adopt a formal Board going
forward. The Board consists of 5 members and 1 independent member. They are tasked with
looking after the longerm strategic direction of the Club, as well as govec®issues such

as risk, health and safety, sustainabilitypoth of membership and the Club Haubuilding,
financial robustness, culture and succession planning.

Constitution and Blaws

The Board habeen extremely active this season. They have redrRiftel KS / f dzo Qa [/ 2V
which had not been reviewed for over 30 yeare Board haalso redrdted the Club Byaws

to ensure that they were in line with best practice. Both the updated Constitution arichizg

were voted on and accepted unanimouslytla® AGMin 2018 The success of this unanimous
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Resolution of Buildinguhership

The Club had an outstanding issue with Wellington City Council over the ownership of our
Category 1 Heritagksted clubhouse. During the 2018 season this was resolved, and for the
first time the Clubhouse now shows as an asset on the Clubs leathieet. The 3¥year lease

with Wellington City Council was renegotiated to remove clauses ngelorelevant and
updated for agreed ground lease payments through until 2040.

Policy Documents

A large body of work has gone intceating and reviewingew policy documents for the Club.
The Health and Safety and Subscription policies have been updated. We have formulated draft
policies due to be approved by the Board and Committee in a wide range of areas

1 Safe Sport for Young People Poligy order to comply with the
+dzZf YSNIo6fS 200Af RNByQa ! O

1 Volunteer Policy covering off health and safety, privacy, expenses etc

1 Coaches Code of Ethics

1 Communications and MediRolicyaround the WRCwebsite, newsletter and
Facebook The Policy alsancludes guidelinesregarding media in a crisis
situation.

| Smoke Free Policy in the Clubhouse, coach boats and towing vehicles

Social and Support

WRCand the Wellington Rowing AssociatibpNRA are also at the forefront when it comes
to considering members who nganeed supprt and to help set new policy in the National
environment.

This season we haverawer transitioning and alongsidehe WRAhave helgd Rowing New
Zealand(RNZ to develop its policy around racing and competing when changing genders. We
have also beernnvolved in the review of the new changes brought in by RNZ regarding
competitive grading.
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Alignment toNational / RegionalBodiesProgramme

(e.g. whole ofsport approach)

WRC is actively involved in developing our athletes and coaches througkrtral®Regional
Performance Centre and Sport Wellingtan Rowing for Gold talent development
programme. Th Sport Wellington Talent Developmgmtogramme startedor the first time

the 201819 seasonlts aim is tadevelop athletes and coaches across Wellington Region.
The Programme is targeted towardthlete development irschool rowers ages 167 who

are interested in and have the potential to trial for th®PC in the future. In addition to
selected athletes, a further 5 will be selected to attembtRPC Winter Development camp.
The focus will be on athletes in Year Ib8king to trial for a place at the Central Regional
Performance centre in the Summef 2019 The programme also helps develop coaches
looking to progress down the pathway to coaoln Rowing New Zealand.

7723
> &
sport 7 Sport Wellington Talent

Wellington Development Programme cenﬂl_ﬁr'a"lvlfgg‘vrl o

Project Aim

Rowing for Gold project aim

o To prepare talented Wellngton based athletes to trial and gain selection into the Central
RPC and New Zealand age group teams

o To prepare athletes and coaches for the High-Pecformance Pathway

o Tocdose the gap between Wellington based athletes and coaches and the Central RPC
coaching and management team.

o Tooffer athletes and coaches access to performance enhancing resources such as Central
RPC training camgs, individual performance plans and Sport Wellington workshops

Project Plan

Athlete Development Programme

In 2018 we had three WRC rowers who trialled avere accepted into Central RPC and two
WRC coaches were also engaged throughphecursor to this programme, the Wellington
Rowing Association, Winter Programme

Members,Coaches Alumni andAdministrator
Numbers

2018/19 season

In the 2018/19%eason Wellington Rowing Club was at capacity. We had 247 members actively
rowing from the Club.
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Moving a Club obver 200 athletes each racing weekend from Wellington to a racing venue,

takesa huge amount of cordination and management skill. The Cludsishown that it can
work closely together, combining Club and schools on three large trailers transporting over
50 boats, oars and equipment. | would like to acknowledge our Club Captavi@@aptain
managing this and am surprised that they have aaiy left!

Club& Vic School

Men Women Total Coaches Administrators Administrators
Adult Club 25 16 41 3
Masters 15 17 32 3
Marsden 20 20 1 7
Onslav 34 15 49 8 10
St Marys 23 23 1 8
St Patricks 22 22 4 7
Victoria 25 35 60 8 9
Board 6
Club Committee 11
Total Actively
Rowing& Coaching | 121 126| 247 28
Total
Administrators 26 32
Adive Alumni 22
Life members 15

Development andJtilisation of Amenities and

Equipment

In 2012 after the Canterbury earthquakésSt € Ay 342y w2gAy 3 /[ f dzo
Wellington City Coungihs the ground floor of our blding did not comply with theNew
Zealand Building Code

After confirmation that the Club owned the buildinig was agreed that we had an obligation

gl

to members and future members to undertake the earthquake strengthening work. This was
a hugetask for asports club which relies solely on subscriptions feoperational expenses.

Quotes were received for the work towards the end of 2017 with the estimated cost for the

stage 2 work coming in at $234,000. This amount a@ditional to the cost of thevork
completed in 2015 for stage 1 to the value of $108,000.
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2018/19 season

Ly SENI& wnanmy> 3INI YOG FLLIXAOFGAZ2Yya ¢ SNB Lz
and Demrtment of Internal Affair Lotteries Environment and Heritage Fund. In Mé82ve

were told that we had been successful from th&llington Aty Council Build Heritagecund

to the value of $50,000 and from the Environment and Heritage Fund to the value of $153,000
($203,000 of the $234,000 quotedyVe were delighted with the outime of the grant
applications. It meant that the Club could move forward with the work in the knowledge that
no undue pressure was going to be placed on the current membership to complete the work.
Over the Winter of 2018 the work was compldteandin early Apil we heard that the final
consent ha beengranted by Council tallowremoval ofthe yellow sticker. The Club has gone
from being 286 ofcodeto 80%.We arethrilled that this work has meant that current and
future members can be confident the safety of the buildingand thatwe have managed the
upgradeto completion without financial hardshipn this yea@ membership.

|-

A

tl-ad tNBaARSYyd YR aladSNRa YSYOSNI LI A

We are still very conscious that our Club house is undet af pressure and that we are
operatingat capacity. We currently have over 240 members working out of a shed with a floor
space of 15nx 16m.

This has meant that all squads within the Club haagto adhere to a strict boat and training
timetable and hat these need to be regularly reviewed by the Club and-Captain, taking
into accountthe different stages of the season that various squaddtaiaing towards.

We are actively looking to collaborate with other water sports users in the Wellingtgiarre

to see if a second venue can be found that would enable a Wellington Water $potts to

be developed. We are at the forefront of this discussion with Ibtadri and Hutt City Council.

We will continue to engageith other watersportsusers such awing, Waka Ama, dragon
boatingandkayakingclubsand promote acombinedmulti-sportwater sportsregionald K dzo € @
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Financialsustainability and viability

2 w/ @nhancidl position is strongvhich has certainly not always been the caBesviously
the Clubhas beerunderseverefinancial stress antlas had to make aallon its Committee
members to keep it afloat

During the strategic reviewiprganisationarobugness was highlighted as a goal for the Club
Board members realised that unless the Club was findp@alind and run on a sustainable
basis, tleir efforts and planning would be worthless.

The Clubaccounts are run on Xerand each yeamwe have our acamts reviewed annuél
before completing our Charities ReturiVery detailedoperational and capital expenditure
annual plans are in place.

Our stong financial positiom 2018/19has beerthe result of

1 the success of the earthquake stgthening grants

1 the negotiation of an ongoing management contract tar function room which
brings in an underwritten lease amount each year

1 detailed budgeting of our operational expenses vs subscriptions chaaged

1 careful financial management otir capital expediture plan.

The Club has a strict payments policy for its athletdss is highlighted to athletes when they
join and thereis a clear expectation that athletes clear their accounts before they race at
Nationals each seasoithis has resulted in a dranmatecrease inthe amount of bad debts

to the point where in 2018/1% wasnegligible.

2018/19 season

The Club has been in a position the last few years where all money coming in via the function
centre has been heltback for earthquake strengthémg. Ths year, due to theearthquake
grants success, teoardNB f S 8 SR Fdzy Ra F2NJ / | LISE Ay (KS
purchase othe following items which were consider¢ad be the highestpriority:

1 two newsafay/coach boat motors

2 sets scullslmen@, 1 wome®;

1 set mer® sweeps

1 heavy weight singje

1 light weight singlg

1 second handoxed 4+/4Xor training and

1 8X4M Club gazebo (donated by the WRC Alamaimembery

= =2 4 4 5 2

We would like to thank ougrant funders, without whose help we witilinot have been able
to purchase these items.
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Opening of the SeasanAugust 2018

The Boardagreed due to the financial soundness of the Club, that previous calls on
Committee members should be repaid and the debentures cleared from oantalsheet.
After a bit of detectivework, we were able to locate those membegsKk 2 K| R dal gSRé§
Club a numbeof years ago and df to repay them. We were humbled that in every instance
the member did not require repayment, instead they offér® transfer the money into the
scholarship fund which was set up in 2018. The scholarshipfasdtarted with the intation

to help school or Club rowers that were struggling to stay in the sgoe to financial
hardship. In 2018 scholarships were awardetl,to a school rower and 1 to a Club rower
This scholarship fund is growing through Alumni donaticwporate gonsorship and
commercial donationsWe are expecting to be able to offer 2 further scholarships in the
201920 season.

The new gazebo beingsembled. Donated by Life, Alumni, Masters and Club members
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Volunteer Management Strategy

GC2NJ YIye bS¢g %SIFHflFIyR 2NBlIYAalGA2yas GKS A
difference between being able to achieve their mission and objectives, and not

achievhg them. Volunteers, therefore, are a precious resource. Behind every

great volunteer programme, there is someone who makes sure the right people

FNBE Ay (GKS NAIKG NRfSaz R2Ay3I GKS NRIKG O

Volunteer NZ

Wellington Rowing @b hassimilarchallengego other sporting clubin New Zealan@round
volunteer engagementThis will be one of our areas of focus for the coming season.

2018/19 season

WRC have developed a Volunteer Policpriavide guidelines and to manage this procas
2019/20.

For the first time in 2018, the Cludgreed to contracan OperationdManager & Volunteer
Coordinator. This role will relieve some of the duties from the CMioceCaptain and the
President.Their rolewill be tocoordinate many of the admistration tasks around boat and

training allocation, boatshed management, truck amwdich boat servicing, logisticggarding

drivers and volunteer coordinatiohis is avide-rangingN2 £ S | yR ¢S OF y Qi g4t
get started

WRC is strongly reliaon the efforts of our volunteers. The time and energy our volunteers
put into the Club is vital to its succes=lBw we have listed the current volunteer roles and
who areresponsible for them.

St Pats mums volunteering at camp
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WRC VolunteelRoles and Responsibilities

Role

Overview /Description

Responsible to

Chair

Board Chair and President of the
Club

Board and members

Board Members

Sets strategy and policy for futurg
direction

Board and members

Club Captain As per ByLaws / Officer of IGb Board and members
Vice-Captain As per ByLaws / Officer of Club | Board and members
Treasurer As per ByLaws / Officer of Club | Committee & members
Secretary As per ByLaws / Officer of Club | Committee & members
School Reps Represents the schoon the School rowing committee

Committee

University Rep

Represents VIC Uni on the
Committee

VIC rowing Committee

Council stakeholder
representative

Liaison between Club and Cound

President

Safety Officer

As per ByLaws

Club Captain & Members

Grants Officer

Manages & applies for grants

Committee

Club Coaches

Coaches of Club squads all level

Club & Vice Captain

Volunteer
Coordinator

Coordinator of volunteers (non
officer)

Club & Vice Captain

Database manager

Maintains database¥/RCRNZ,
Rowit

Club Captain & Secretary

Boat allocation

Fortraining and regatta

Club & Vice Captain

Truck logistics

For camps and regattas

Club & Vice Captain

Regatta manager

Coordinator while at regatta

Club & Vice Captain

Electronics
coordinator

Looms and cox boxes

Maintenance team

ParkingCoordinator

For parking passes and acses

Operations manager

Colour code upkeep

Boats, seats, riggers, oars

Maintenance team
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Lost Property Coordinating return and Maintenance team
management
Uniform / Merch Ordering, selling, stocktake Operations manager
Communications Newsletter, Facebook, Website | President & Club Captain
: - : President, Club & Vice
Maintenance Building, boatsand equipment )
Captain

Community Engagement

Club PresidentNina Bravn, has been asked to speak at events on a humber of occasions. In
the 2018/19 season she has spoken at the Port Nicholson Wellington Rotary breakfast event
and the Kapiti Coast Rotary dinner event. She has also promoted the Club at Institute of
Directorsmeet-ups.

In 2018 the Club engaged with Hurricandse€ExecutiveAvan Leand invited him to speak
to the WRC boartb discussculture and valuesThis turned out to be a valuable discussion
with all Board membergarning from Lees experiencadleadeship.

There haglsobeenactiveengagement with the Wellington Mayor, Justin Lester. He attended
the Club prize giving in May 2018 and our opening of the season function in August 2018 to
wish our members all the best for theiompetitive season.

Corporde Challenge

hyS 2F 2w/ Qa YF22NJ Sy3l3asSySyid LRAyda oAGK
Challenge. The Corporate Challenge is run each Winter and on average engé&@esetd

rowers into the sport. At a time when the Club is relatively quiet, Mastsnd Clubowers

offer to teach Corporate teams or individud#ow to ronQThis is done over 12 weeks with a

regatta at the end of the period to give everyoneacing experienc@ Over the 2018

Corporate season, we had 50 participants with 10 ofwlenen carryiig on to row through

the Masters programme and a few of the younger men and wor@mnmitting to row a full

2018/19 Novice season.
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Alumni

WRC has actively +®ngaged with our Alumni and Life Members this year. For a number of
seasons eXVRC ravers werenot included in events nor did they receive the newsletter. We
have made a huge change in this area, with one of our ComnMeraberQvery focused on
reconnecting with past rowers. We now have a strong Alumni group who have been very
supportiveover thepast 12 months.

WRC Life Members

The Alumni have set up a scholarship fund to help support rowers in financial difficulty and
have also been very generous with donations towards coach boat motors, the Club gazebo
andafund to raise moeyforolNJ g2 YSy Qa yb I2R08 G2 | SyfSe& A\

¢KS ! fdzYyA FYyR al a
R2y S¢ f dzy OK G2 f

GSNE 3INRdzL) ' f a2 NBOSydfeée K
SONI UGS GKSANI YSRIE gAYyYAyYy3

Alumni, Masters and Club row@rlunch
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ImpactNPO

ImpactNPO creates an environment where local professional IT volunteers spend a weekend
developing I'Bolutionsfor local NPOs.

In July 2018, Wellington

Rowing Clubvere selected by

ImpactNPO as one of four

charities in the Wellington

Region D receive two free

days of technical support.

2w/ QF 3INBFrGSad ySSR gl & 2dzNJ
website ¢ our registration

process was clunkyand

difficult for membersto use

information was difficult to

update We aimed to make

our site more welcoming to

new members ando rowers

travelling through Wellington who aybe interested in a rowing experience with our Club.

ImpactNPQyave our websitea complete overhauMWe now have a functioning and eay
navigate siteltassissin the smooth egistrationof WRGnembersand ensures potential new
members and visitors can easily find all of the information they need.

We want to say a huge thank you to the lovely team, some who were on holiday in Wellington
and still offeredo help! Feedback post the upgrade has been very pasiiihe reregistration
processis now verysimple,and we have seen an increase in requests from overseas rowers
wishing to come out for a row with our Club axd- & (i r6wWeiR a

Through the Blue

In 2018, three WRC women combdheith a member

from Star Bating Club and started the charity Throuc
the Blue This is a charitable trust aiming to bring th
conversation about mental health issues into Ne
Zealand classroomsby raising funds to develog
educational programmes and resources for teens a
teachers Their firstchallenge was to raise funds b
beingsponsored to row across Cook Straigltiis was

a gruelling 100km row that was a significan
achievement for the rowera/ho raised over $15,000
Theynow plan to organisether fundraising activities.

WK: will be further supporting Through the Blue THROUGH THE BLUE

their efforts.
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