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tǊŜǎƛŘŜƴǘΩs Report      Nina Brown 

WRC has undergone significant change in recent years with considerable achievements 
coming to fruition in the 2018/19 season.  

Rather than me recounting our achievements here, I thought that this year our annual report 
would be based on our application to Sport Wellington for the Wellington Sport Club of the 
Year 2018/19. The document below highlights both our rowing and other achievements for 
this financial year. It shows how lucky we are to have such a large group of highly dedicated 
volunteers that help our Club run so smoothly. We are the envy of many sports Clubs, not just 
in the Wellington Region but around the Country. 

This is my fourth year as President and as set out in our Constitution, I will be standing down 
at our AGM on the 11th August. I have thoroughly enjoyed my time as President. Although 
there have been significant challenges, like the roof leaking on a brides wedding cake, 
seemingly insurmountable costs for earthquake strengthening, a fleet of boats that were 
aging badly and dwindling income from the function centre, all of these have been faced 
head on by our Board, Committee and volunteers. I have been delighted at how we have 
managed to over come many of the hurdles we have faced and that the Club is now in a 
sound financial position going forward. 

 

Our category 1 heritage listed building will continue to need careful management, but once 
the planned external paint is completed in the Summer of 2020, the immediate building 
expenses will be over and we will be able to focus on building some reserves to look after its 
long term maintenance and potential redevelopment. 

 

To our Board, Committee, Club and Vice Captain, I would like to thank you for all your 
support over the past few years. We have made great strides setting our direction and 
getting some policies in place but we will need to keep a vigilant eye out to make sure that 
our Club and sport remain relevant to participants going forward. These days, with so much 
choice, we will need to make sure that we do what we can to keep our Club numbers strong 
and remain engaged with the Community. 2019/20 will see our Strategy Plan reviewed and 
our Action Plan updated to make sure that we are continuing to look to the future. 

 

To our coaches, I wish that we could pay you all!! Coaching is highly rewarding, however I do 
appreciate that it is a huge ask each season to ask people to give up so much of their 
personal time and volunteer. This year WRC had two coaches selected to coach the Row for 
Gold programme, and our Club Coach, Chris Jones, win the Wellington Rowing Association 
Coach of the Year. It is extremely important that we look after this scarce resource and that 
as a Club and crews we remember to offer our support as much as possible to remove the 
management component of coaching. Thank you all ς you are invaluable. 

 

I would also like to thank our amazing maintenance team on behalf of the Club. You have 
managed our earthquake strengthening, painting and concrete slab work ς on top of the 
never-ending boat maintenance! I am amazed how committed you are and the energy you 
give to the Club. 
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Our volunteers and Alumni, who have all been instrumental in the significant support the 
Club has received this season. Whether it be time given setting up food for coaches at their 
conferences, cooking the BBQ at regattas, or contributing to our scholarship fund to help 
rowers in financial hardship, we are most grateful. We were delighted that Jared Cummings 
(our Vice Captain) was recognised by the Wellington Rowing Association and Rowing New 
Zealand as Volunteer of the Year for the Wellington Region. 

 

And finally, to our rowers ς congratulations on an outstanding season. Some fantastic results 
and I am delighted that we have managed to finish the season holding the Top Dog ς again! 
We have had a significant number of rowers regraded to Senior (17) from their results at 
major regattas in the 2019 season. We have had 3 young rowers obtain scholarships from 
overseas Universities, a school boy selected for the North vs South regatta, two VIC students 
selected for the University TransTasman regatta, 4 school student selected for the Row for 
Gold Winter programme and our Club coxswain Ella Greenslade, win a Red Coat for a 
national title, be named Coxswain of the Year for the Wellington Region and  be selected to 
cox the NZ U21 crew. We are seeing a resurgence of burgundy on the podium, well done to 
you all. 

 

I believe WRC is now well placed to build on our strong base into the future. We are hugely 
proud of the steps we have taken during this time and consider the changes we have made 
will have a positive and long-lasting impact on the Club. We look forward to the season 
ahead with our members enjoying their sport, fully engaged with the community, and 
working hard to achieve some more outstanding results. 

         

         Nina Brown - President 
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/ƭǳō /ŀǇǘŀƛƴΩs Report      Dan Benton 

 

Wellington Rowing Club can confidently consider itself as one of the largest and most 
significant rowing clubs in New Zealand. Although we are often strongly constrained by 
space, weather and geography, nevertheless we are a large and vibrant group that 
perseveres to perform well on a national scale. While we may not always be able to see the 
bigger picture from our own individual perspectives, as a whole we represent a strong core 
of the New Zealand rowing community. 
 
My focus over my time as captain has been to remove barriers wherever they have popped 
up to give as many athletes as possible the chance to compete to the best of their abilities. I 
think that realistically this must always be the primary function of the leadership of the club. 
These barriers can take many forms. Some of them obvious like a lack of resources and 
space, limited time that must be shared with a large group, the logistics of moving large 
amounts of gear and people from one end of the country to the other and some of them 
less visible like competing or incompatible interests between groups or individuals, personal 
crusades and egos and other forms of politics. 
 
I believe that we have succeeded this season in ways that are hard to measure in medals or 
placings (although we have had plenty of those this season as well!). This season we were 
able to build on the teamwork that had its roots in last season and various groups were able 
to collaborate for the greater good. This saw us retain more athletes than we have been 
able to before and we have some of the most promising links between school and adult 
athletes for quite a while. If we are to continue this success, we must be diligent and look 
out for arguments and agendas - regardless of how reasonable that they seem - that seek to 
exclude or limit athletes. I have attempted to adjudicate between some of individual 
interests in the club by evaluating the choices in the light of that overall goal to give as many 
athletes as possible the chance to compete. This is what has provided me the reward for the 
effort that the job has extracted over the last two seasons. 
 
In many ways it has been a hard decision to step down, as this coming season will be an 
exciting one as we have athletes preparing to compete in our colours across all the grades of 
the sport and in particular it will be interesting to watch the development in the senior 
grade. This is the first season since the new grading rules that the senior grade will be 
properly filled with newly graded competitors, and we have a number of our own aspiring to 
compete at this level. 
 
I think one of the things that I have learnt over my time as Captain is that sometimes you 
just have to repeat yourself in a number of ways until people begin to believe that you mean 
it. So at the risk of repeating myself again, I will use these last words to remind you all that 
none of you have achieved anything on your own and this club needs you to be 
conscientious with your efforts to leave the place a little better than when you arrived. It is 
efforts of others before you that have provided you the opportunities that you now enjoy - 
please remember to pay it forward. 

Dan Benton ς Club Captain  



Page | 4  
 

Sport Wellington Club of the Year ς Application Contents 

Introduction 

Club Management, Governance and Strong Leadership 

5 

 6 

The Board 6 

Constitution and By-Laws 6 

Resolution of building ownership 7 

Policy documents 7 

Social and support 7 

Alignment to National / Regional bodies programme  8 

Members, Coaches, Alumni and Administrator Numbers  8 

Development and Utilisation of Amenities and Equipment 9 

Financial Sustainability and Viability  11 

Volunteer Management Strategy 13 

Community Engagement 15 

Corporate challenge 15 

Alumni 16 

ImpactNPO 17 

Through the Blue 17 

Competition Outcomes Across the Club 18 

School reports and results 21 

Wellington Rowing Club medal table 2018/19 comparison 26 

Awards Achieved (recognition of best practice) 27 

Conclusion 28 

  

  



Page | 5  
 

Introduction 
 

¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ²ŜƭƭƛƴƎǘƻƴ wƻǿƛƴƎ /ƭǳōΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ Sport Wellington for the Sports Club 

of the Year 2019.   

It describes, in detail, how Wellington Rowing Club (WRC), meets and exceeds the criteria as 

described in the Sport Wellington Club of the Year nomination requirements. 

Wellington Rowing Club has had a truly outstanding 2018/19 season, not only on the water 

but also άbehind the scenesέ. Over the past season, we believe there has been a significant 

step change in our results, collaboration and governance. This has resulted in the Club being 

in its strongest position in its 134-year history, competitively, financially and through our 

community and volunteer engagement. 

We are delighted to be able to share our forward-looking strategic plan with Sport Wellington 

and to be able to demonstrate the changes we have made, and the positive impact this has 

had on our Club in the 2018/19 season.  

 

 

Ella Greenslade, Wellington Rowing Club Coxswain  

DƻƭŘ aŜŘŀƭΣ wŜŘ /ƻŀǘΣ ²ƻƳŜƴΩǎ tǊŜƳƛŜǊ уҌΣ нлмф bŀǘƛƻƴŀƭǎ 

 

 



Page | 6  
 

Club Management, Governance and Strong Leadership 

In 2015 the Wellington Rowing Club Committee discussed the need for the Club to undertake 

a strategic review covering both the operational aspects and the long term managerial and 

governance roles of the Club. An interim Strategic Board was appointed, and a 10-year 

strategic plan was developed and released to the members in 2017 (excerpt below with the 

full plan attached as Appendix 1.) 

Vision & Purpose of Wellington Rowing Club ς from our 2017-2027 

Strategic Plan 

Our Vision: To be recognised as leaders on the water. 

Our Purpose over the next 10 years is:  To offer athletes excellence in 

facilities, coaching, support and opportunities needed to succeed at their chosen 

level of rowing. Through encouraging our athletes to become leaders on the 

water we develop excellence in rowing. 

Our purpose will be achieved through: 

¶ Making best use of the current location in town as well as providing an 

additional location for members. In doing so, development of WRC will 

not be constrained by the limited capacity it has in its town shed.   

¶ Enabling our members to pursue performance excellence through well 

developed and notified pathways. 

¶ Developing a Club culture which encourages strength of character, 

ǊŜǎƛƭƛŜƴŎŜΣ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ƘŀǊŘ ǿƻǊƪΣ ŎŀƳŀǊŀŘŜǊƛŜ ŀƴŘ ǘƘŜ άǿƛƭƭ ǘƻ ǿƛƴέ. 

¶ Ensuring the organisational robustness of the Club now and into the 

future. 
 

2018/19 season 

The Board 

At the August 2018 WRCΩǎ AGM, the membership agreed to adopt a formal Board going 

forward. The Board consists of 5 members and 1 independent member. They are tasked with 

looking after the long-term strategic direction of the Club, as well as governance issues such 

as risk, health and safety, sustainability ς both of membership and the Club House building, 

financial robustness, culture and succession planning. 

Constitution and By-laws 

The Board has been extremely active this season. They have redrafteŘ ǘƘŜ /ƭǳōΩǎ /ƻƴǎǘƛǘǳǘƛƻƴ 

which had not been reviewed for over 30 years. The Board has also redrafted the Club By-laws 

to ensure that they were in line with best practice. Both the updated Constitution and By-Laws 

were voted on and accepted unanimously at the AGM in 2018. The success of this unanimous 
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ŘŜŎƛǎƛƻƴ ǿŀǎ ŀ ǘŜǎǘŀƳŜƴǘ ǘƻ ǘƘŜ .ƻŀǊŘΩǎ ǎǳŎŎŜǎǎŦǳƭ collaboration and significant consultation 

with stakeholders. ²Ŝ ƘŀǾŜ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ .ƻŀǊŘΩǎ ƘŀǊŘ ǿƻǊƪ ǳƴŘŜǊǘŀƪƛƴƎ ǘƘƛǎ ǊŜǾƛŜǿ.   

Resolution of Building Ownership 

The Club had an outstanding issue with Wellington City Council over the ownership of our 

Category 1 Heritage listed clubhouse. During the 2018 season this was resolved, and for the 

first time the Clubhouse now shows as an asset on the Clubs balance sheet. The 35-year lease 

with Wellington City Council was renegotiated to remove clauses no longer relevant and 

updated for agreed ground lease payments through until 2040. 

Policy Documents  

A large body of work has gone into creating and reviewing new policy documents for the Club. 

The Health and Safety and Subscription policies have been updated. We have formulated draft 

policies due to be approved by the Board and Committee in a wide range of areas: 

¶ Safe Sport for Young People Policy (in order to comply with the 

±ǳƭƴŜǊŀōƭŜ /ƘƛƭŘǊŜƴΩǎ !Ŏǘ 2014). 

¶ Volunteer Policy covering off health and safety, privacy, expenses etc. 

¶ Coaches Code of Ethics. 

¶ Communications and Media Policy around the WRC website, newsletter and 

Facebook. The Policy also includes guidelines regarding media in a crisis 

situation. 

¶ Smoke Free Policy in the Clubhouse, coach boats and towing vehicles. 

Social and Support 

WRC and the Wellington Rowing Association (WRA) are also at the forefront when it comes 

to considering members who may need support and to help set new policy in the National 

environment.  

This season we have a rower transitioning, and alongside the WRA, have helped Rowing New 

Zealand (RNZ) to develop its policy around racing and competing when changing genders. We 

have also been involved in the review of the new changes brought in by RNZ regarding 

competitive grading.  
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Alignment to National /  Regional Bodies Programme 

(e.g. whole of sport approach) 

WRC is actively involved in developing our athletes and coaches through the Central Regional 

Performance Centre and Sport Wellington ς Rowing for Gold, talent development 

programme. The Sport Wellington Talent Development programme started for the first time 

the 2018/19 season. Its aim is to develop athletes and coaches across the Wellington Region. 

The Programme is targeted towards athlete development in school rowers ages 16/17 who 

are interested in and have the potential to trial for the RPC in the future. In addition to 

selected athletes, a further 5 will be selected to attend two RPC Winter Development camp. 

The focus will be on athletes in Year 13 looking to trial for a place at the Central Regional 

Performance centre in the Summer of 2019. The programme also helps develop coaches 

looking to progress down the pathway to coach for Rowing New Zealand. 

 

 

In 2018 we had three WRC rowers who trialled and were accepted into Central RPC and two 

WRC coaches were also engaged through the precursor to this programme, the Wellington 

Rowing Association, Winter Programme. 

 

Members, Coaches, Alumni and Administrator 

Numbers 

2018/19 season 

In the 2018/19 season Wellington Rowing Club was at capacity. We had 247 members actively 

rowing from the Club. 
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Moving a Club of over 200 athletes each racing weekend from Wellington to a racing venue, 

takes a huge amount of co-ordination and management skill. The Club has shown that it can 

work closely together, combining Club and schools on three large trailers transporting over 

50 boats, oars and equipment. I would like to acknowledge our Club Captain and Vice-Captain 

managing this and am surprised that they have any hair left! 

        

      Club & Vic School 

    Men Women Total Coaches Administrators Administrators 

         
Adult Club   25 16 41 3   
Masters   15 17 32 3   
Marsden    20 20 1  7 

Onslow   34 15 49 8  10 

St Marys    23 23 1  8 

St Patricks   22  22 4  7 

Victoria       25 35 60 8 9  

         
Board       6  
Club Committee     11  
Total Actively 
Rowing & Coaching 121 126 247 28   

         

Total 
Administrators     26 32 

         
Active Alumni    22    

         
Life members   15    

 

Development and Utilisation of Amenities and 

Equipment 

In 2012 after the Canterbury earthquakes, ²ŜƭƭƛƴƎǘƻƴ wƻǿƛƴƎ /ƭǳō ǿŀǎ άȅŜƭƭƻǿ ǎǘƛŎƪŜǊŜŘέ ōȅ 

Wellington City Council, as the ground floor of our building did not comply with the New 

Zealand Building Code.  

After confirmation that the Club owned the building, it was agreed that we had an obligation 

to members and future members to undertake the earthquake strengthening work. This was 

a huge task for a sports club which relies solely on subscriptions for its operational expenses. 

Quotes were received for the work towards the end of 2017 with the estimated cost for the 

stage 2 work coming in at $234,000. This amount was additional to the cost of the work 

completed in 2015 for stage 1 to the value of $108,000. 
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2018/19 season 

Lƴ ŜŀǊƭȅ нлмуΣ ƎǊŀƴǘ ŀǇǇƭƛŎŀǘƛƻƴǎ ǿŜǊŜ Ǉǳǘ ƛƴ ǘƻ ²ŜƭƭƛƴƎǘƻƴ /ƛǘȅ /ƻǳƴŎƛƭΩǎ .ǳƛƭŘ IŜǊƛǘŀƎŜ CǳƴŘ 

and Department of Internal Affair Lotteries Environment and Heritage Fund. In May 2018 we 

were told that we had been successful from the Wellington City Council Build Heritage Fund 

to the value of $50,000 and from the Environment and Heritage Fund to the value of $153,000 

($203,000 of the $234,000 quoted). We were delighted with the outcome of the grant 

applications. It meant that the Club could move forward with the work in the knowledge that 

no undue pressure was going to be placed on the current membership to complete the work. 

Over the Winter of 2018 the work was completed, and in early April we heard that the final 

consent had been granted by Council to allow removal of the yellow sticker. The Club has gone 

from being 28% of code to 80%. We are thrilled that this work has meant that current and 

future members can be confident in the safety of the building and that we have managed the 

upgrade to completion without financial hardship on this yearΩs membership. 

 

 

 

 

 

 

 

 

 

 

  tŀǎǘ tǊŜǎƛŘŜƴǘ ŀƴŘ aŀǎǘŜǊΩǎ ƳŜƳōŜǊ ǇŀƛƴǘƛƴƎ Ǉƻǎǘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

We are still very conscious that our Club house is under a lot of pressure and that we are 

operating at capacity. We currently have over 240 members working out of a shed with a floor 

space of 15m x 16m. 

This has meant that all squads within the Club have had to adhere to a strict boat and training 

timetable and that these need to be regularly reviewed by the Club and Vice-Captain, taking 

into account the different stages of the season that various squads are training towards. 

We are actively looking to collaborate with other water sports users in the Wellington region 

to see if a second venue can be found that would enable a Wellington Water Sports Centre to 

be developed. We are at the forefront of this discussion with local Mņori and Hutt City Council. 

We will continue to engage with other water sports users such as rowing, Waka Ama, dragon 

boating and kayaking clubs and promote a combined multi-sport water sports regional άƘǳōέΦ 
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Financial sustainability and viability 

²w/Ωǎ Ŧinancial position is strong, which has certainly not always been the case. Previously 

the Club has been under severe financial stress and has had to make a call on its Committee 

members to keep it afloat.  

During the strategic review, άorganisational robustnessέ was highlighted as a goal for the Club. 

Board members realised that unless the Club was financially sound and run on a sustainable 

basis, their efforts and planning would be worthless. 

The Club accounts are run on Xero and each year we have our accounts reviewed annually 

before completing our Charities Return. Very detailed operational and capital expenditure 

annual plans are in place. 

Our strong financial position in 2018/19 has been the result of: 

¶ the success of the earthquake strengthening grants; 

¶ the negotiation of an ongoing management contract for our function room which 

brings in an underwritten lease amount each year;  

¶ detailed budgeting of our operational expenses vs subscriptions charged; and 

¶ careful financial management of our capital expenditure plan. 

The Club has a strict payments policy for its athletes. This is highlighted to athletes when they 

join and there is a clear expectation that athletes clear their accounts before they race at 

Nationals each season. This has resulted in a dramatic decrease in the amount of bad debts 

to the point where in 2018/19 it was negligible. 

2018/19 season 

The Club has been in a position the last few years where all money coming in via the function 

centre has been held back for earthquake strengthening. This year, due to the earthquake 

grants success, the Board ǊŜƭŜŀǎŜŘ ŦǳƴŘǎ ŦƻǊ /ŀǇŜȄ ƛƴ ǘƘŜ ǎƘŜŘ άŘƻǿƴǎǘŀƛǊǎέΦ ¢Ƙƛǎ ŀƭƭƻǿŜŘ ǘƘŜ 

purchase of the following items which were considered to be the highest priority: 

¶ two new safety/coach boat motors; 

¶ 2 sets sculls, 1 menΩs, 1 womenΩs; 

¶ 1 set menΩs sweeps; 

¶ 1 heavy weight single; 

¶ 1 light weight single; 

¶ 1 second hand coxed 4+/4X for training; and 

¶ 1 8X4M Club gazebo (donated by the WRC Alumni and members). 

We would like to thank our grant funders, without whose help we would not have been able 

to purchase these items. 
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Opening of the Season ς August 2018 

The Board agreed, due to the financial soundness of the Club, that previous calls on 

Committee members should be repaid and the debentures cleared from our balance sheet. 

After a bit of detective work, we were able to locate those members ǿƘƻ ƘŀŘ άǎŀǾŜŘέ ǘƘŜ 

Club a number of years ago and offer to repay them. We were humbled that in every instance 

the member did not require repayment, instead they offered to transfer the money into the 

scholarship fund which was set up in 2018. The scholarship fund was started with the intention 

to help school or Club rowers that were struggling to stay in the sport due to financial 

hardship. In 2018, 2 scholarships were awarded, 1 to a school rower and 1 to a Club rower. 

This scholarship fund is growing through Alumni donations, corporate sponsorship and 

commercial donations. We are expecting to be able to offer 2 further scholarships in the 

2019/20 season. 

The new gazebo being assembled. Donated by Life, Alumni, Masters and Club members. 
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Volunteer Management Strategy 

άCƻǊ Ƴŀƴȅ bŜǿ ½ŜŀƭŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ǘƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ ǾƻƭǳƴǘŜŜǊǎ ƳŀƪŜǎ ǘƘŜ 

difference between being able to achieve their mission and objectives, and not 

achieving them. Volunteers, therefore, are a precious resource. Behind every 

great volunteer programme, there is someone who makes sure the right people 

ŀǊŜ ƛƴ ǘƘŜ ǊƛƎƘǘ ǊƻƭŜǎΣ ŘƻƛƴƎ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎΣ ŀǘ ǘƘŜ ǊƛƎƘǘ ǘƛƳŜέΦ  

        Volunteer NZ 

 

Wellington Rowing Club has similar challenges to other sporting club in New Zealand around 

volunteer engagement. This will be one of our areas of focus for the coming season.  

2018/19 season 

WRC have developed a Volunteer Policy to provide guidelines and to manage this process in 

2019/20. 

For the first time in 2018, the Club agreed to contract an Operations Manager & Volunteer 

Co-ordinator. This role will relieve some of the duties from the Club, Vice-Captain and the 

President. Their role will be to coordinate many of the administration tasks around boat and 

training allocation, boatshed management, truck and coach boat servicing, logistics regarding 

drivers and volunteer coordination. This is a wide-ranging ǊƻƭŜ ŀƴŘ ǿŜ ŎŀƴΩǘ ǿŀƛǘ ŦƻǊ ǘƘŜƳ ǘƻ 

get started.  

WRC is strongly reliant on the efforts of our volunteers. The time and energy our volunteers 

put into the Club is vital to its success. Below we have listed the current volunteer roles and 

who are responsible for them. 

 

 

 

 

 

 

 

 

 

 

St Pats mums volunteering at camp 
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WRC Volunteer Roles and Responsibilities 

Role Overview /Description Responsible to 

Chair Board Chair and President of the 
Club Board and members 

Board Members Sets strategy and policy for future 
direction Board and members 

Club Captain  As per By-Laws / Officer of Club Board and members 

Vice-Captain   As per By-Laws / Officer of Club Board and members 

Treasurer   As per By-Laws / Officer of Club Committee & members 

Secretary   As per By-Laws / Officer of Club Committee & members 

School Reps   
Represents the school on the 
Committee  School rowing committee 

University Rep  
Represents VIC Uni on the 
Committee VIC rowing Committee 

Council stakeholder 

representative 
Liaison between Club and Council President 

Safety Officer   As per By-Laws  Club Captain & Members 

Grants Officer   Manages & applies for grants  Committee 

Club Coaches   Coaches of Club squads all levels Club & Vice Captain 
Volunteer 

Coordinator   
Co-ordinator of volunteers (non 
officer)  Club & Vice Captain 

Database manager  
Maintains databases WRC, RNZ, 

Rowit 
Club Captain & Secretary 

Boat allocation For training and regattas Club & Vice Captain 

Truck logistics   For camps and regattas Club & Vice Captain 

Regatta manager Co-ordinator while at regatta  Club & Vice Captain 
Electronics 

coordinator   
Looms and cox boxes  Maintenance team 

Parking Coordinator For parking passes and access Operations manager 

Colour code upkeep Boats, seats, riggers, oars Maintenance team 
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Lost Property   
Co-ordinating return and 
management  Maintenance team 

Uniform / Merch  Ordering, selling, stocktake Operations manager 

Communications   Newsletter, Facebook, Website President & Club Captain 

Maintenance    Building, boats and equipment President, Club & Vice 

Captain 

     

Community Engagement 

Club President, Nina Brown, has been asked to speak at events on a number of occasions. In 

the 2018/19 season she has spoken at the Port Nicholson Wellington Rotary breakfast event 

and the Kapiti Coast Rotary dinner event. She has also promoted the Club at Institute of 

Directors meet-ups. 

In 2018 the Club engaged with Hurricanes Chief Executive Avan Lee and invited him to speak 

to the WRC board to discuss culture and values. This turned out to be a valuable discussion 

with all Board members learning from Lees experience and leadership. 

There has also been active engagement with the Wellington Mayor, Justin Lester. He attended 

the Club prize giving in May 2018 and our opening of the season function in August 2018 to 

wish our members all the best for their competitive season. 

Corporate Challenge 

hƴŜ ƻŦ ²w/Ωǎ ƳŀƧƻǊ ŜƴƎŀƎŜƳŜƴǘ Ǉƻƛƴǘǎ ǿƛǘƘ ǘƘŜ /ƻƳƳǳƴƛǘȅ ƛǎ ǘƘǊƻǳƎƘ ǘƘŜƛǊ /ƻǊǇƻǊŀǘŜ 

Challenge. The Corporate Challenge is run each Winter and on average engages 40-60 new 

rowers into the sport. At a time when the Club is relatively quiet, Masters and Club rowers 

offer to teach Corporate teams or individuals Ψhow to rowΩ. This is done over 12 weeks with a 

regatta at the end of the period to give everyone a Ψracing experienceΩ. Over the 2018 

Corporate season, we had 50 participants with 10 of the women carrying on to row through 

the Masters programme and a few of the younger men and women committing to row a full 

2018/19 Novice season. 

 



Page | 16  
 

Alumni 

WRC has actively re-engaged with our Alumni and Life Members this year. For a number of 

seasons ex-WRC rowers were not included in events nor did they receive the newsletter. We 

have made a huge change in this area, with one of our Committee MemberΩs very focused on 

reconnecting with past rowers. We now have a strong Alumni group who have been very 

supportive over the past 12 months.  

 

 

 

 

 

 

 

 

 

WRC Life Members 

The Alumni have set up a scholarship fund to help support rowers in financial difficulty and 

have also been very generous with donations towards coach boat motors, the Club gazebo 

and a fund to raise money for ouǊ ǿƻƳŜƴΩǎ уҌ ƎƻƛƴƎ ǘƻ IŜƴƭŜȅ ƛƴ WǳƴŜ 2019. 

¢ƘŜ !ƭǳƳƴƛ ŀƴŘ aŀǎǘŜǊǎ ƎǊƻǳǇ ŀƭǎƻ ǊŜŎŜƴǘƭȅ ƘƻǎǘŜŘ ǘƘŜ /ƭǳō ŎǊŜǿǎ ŦǊƻƳ bŀǘƛƻƴŀƭǎ ǘƻ ŀ άǿŜƭƭ 

ŘƻƴŜέ ƭǳƴŎƘ ǘƻ ŎŜƭŜōǊŀǘŜ ǘƘŜƛǊ ƳŜŘŀƭ ǿƛƴƴƛƴƎ ǎǳŎŎŜǎǎŜǎ ǘƘƛǎ ǎŜŀǎƻƴΦ 

 

 

Alumni, Masters and Club rowerΩs lunch 
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ImpactNPO 

ImpactNPO creates an environment where local professional IT volunteers spend a weekend 

developing IT solutions for local NPOs.   

In July 2018, Wellington 

Rowing Club were selected by  

ImpactNPO as one of four 

charities in the Wellington 

Region to receive two free 

days of technical support.  

²w/Ωǎ ƎǊŜŀǘŜǎǘ ƴŜŜŘ ǿŀǎ ƻǳǊ 

website ς our registration 

process was clunky and 

difficult for members to use, 

information was difficult to 

update. We aimed to make 

our site more welcoming to 

new members and to rowers 

travelling through Wellington who may be interested in a rowing experience with our Club.  

ImpactNPO gave our website a complete overhaul. We now have a functioning and easy-to-

navigate site. It assists in the smooth registration of WRC members and ensures potential new 

members and visitors can easily find all of the information they need. 

We want to say a huge thank you to the lovely team, some who were on holiday in Wellington 

and still offered to help! Feedback post the upgrade has been very positive. The reregistration 

process is now very simple, and we have seen an increase in requests from overseas rowers 

wishing to come out for a row with our Club and ƳŀǎǘŜǊΩǎ rowers. 

Through the Blue 

In 2018, three WRC women combined with a member 

from Star Boating Club and started the charity Through 

the Blue. This is a charitable trust aiming to bring the 

conversation about mental health issues into New 

Zealand classrooms, by raising funds to develop 

educational programmes and resources for teens and 

teachers. Their first challenge was to raise funds by 

being sponsored to row across Cook Straight ς this was 

a gruelling 100km row that was a significant 

achievement for the rowers who raised over $15,000. 

They now plan to organise other fundraising activities. 

WRC will be further supporting Through the Blue in 

their efforts.  

 


